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verizon

Production Information

> Verizon provides CLECs with the same ordering systems and
functionality in Massachusetts as it does in New York

> 15 CLECs using EDI in MA
> 75 CLECs using Web GUI in MA

> Relative to the number of Verizon access lines in each state, during the
second quarter of 2000 Verizon processed as many Massachusetts-based

LSRs through its systems and processes as it did during the third quarter
of 1999 for New York customers
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Production Metrics

Massachusetts Wholesale Volumes In-Service
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verizon

Production Metrics

New York Wholesale Volumés In-Service
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verizon Flowthrough

Initiatives:

* Develop a complete inventory and analysis of flowthrough errors and make
that information available to CLECs through Carrier Working Group

* Conduct monthly flow-through workshops with the CLECs to improve order
quality, reduce rejects and queries

* |dentify and implement software enhancements to expand the frequency and
types of orders that will flowthrough

Flowthrough Performance New York Versus Massachusetts:

Rcsal % 2.82% = T A8.67% | 2.41%
olume 4 12122
\T\m & i HEN:EEErETEHTE O
ota 60.32% 64.73% 39.51%
8058 ' ' 23475
&U\W\\\Pl SN T Y
atform % 63.96% 70.18% 73.06%
UNE Platform  Volume 74199 170808 3526
UNE Loop % _ 18.70% 26.29% ‘ 33.17%
UNE Loop Volume 6389 24173 19949

Source: Affidavit, Appendix A, Attachment F

)}
0 S G B A A O L 0V O D 0 5 O L 4O M 0 O L 0 ) A A OO 0 A W A O 00 W 9 0t OO T O A T 1 A, U A O U U O A

32

10/02/00



\./ T¢IITEILILLTIT1[llulllllllllll—Ll—rllllll—Lllltlﬁ1111111lllﬁlﬁ]ﬁ_{lllllllllll[JlLITl’lJ_lfllllllll%
veriyon . .
Zor Line Loss Information
l
| Month # Trouble #WTNs #Lines Reported on % WTNs Reported as
! Tickets involved Line Loss Report Missing or Incorrect
April 8 5,215 370,941 1.4%
May 16 822 365,458 0.2%
June 19 2,565 412,859 _ 0.6%
July 12 1,043 406,638 0.3% .
August
17 280 69,0 0.19
(8/1 to 8/25) 269,023 %
TOTAL 72 9,925 1,824,919 0.5%
Source: Affidavit, Appendix A, Attachment R
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Market Centers Northeast
Operations Overview

Michael Redmond
Director - Market Centers Northeast
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MARKET CENTERS NORTHEAST V©"e=

MAINE

NEW HAMPSHIRE
VERMONT

RHODE ISLAND
MASSACHUSETTS

CONNECTICUT
NEW YORK




.\//-"""
-

MARKET CENTERS NORTHEAST VEerronmn
Director - Michael Redmond

Center Function States Location Operation Manager
RESALE / UNE LOOP New York 140 West St. C.Waul / D.Evans
RESALE / UNE LOOP New England 185 Franklin St. S.Cuttle / R.Giovanetti
UNE PLATFORM New York / New England 125 High St. W.Carney
CENTER SUPPORT New York / New England 125 High St. R.Stacy
PROJECT MGMT New York / New England 125 High St. P.Kelleher
CUSTOMER CARE New York / New England 125 High St. B.Barry

Market Centers Northeast

Center Support Out of Hours . - .
Project Management Orders/ GUI Support System Administration

Customer Care

Order E»ntr;l;




Wholesale Services \///

Market Centers / Complex Services verizyon
Director - Patrick Stevens

Center Function States | Location Operation
Manager
xDSL Loops / Line Share New York / New England 6 Bowdoin Sq. H. Pilat /
C. D’Amato '
Market Center

Complex Services

LSR Processing

Loop Qualification | Order Issuance Customer Support




MARKET CENTERS NORTHEAST RESALE NY \/,/

140 WEST STREET NYC verizon

MANAGER - CLAUDETTE WAUL

+ 55 Associates
* Orders 100 % electronically transmitted



MARKET CENTERS NORTHEAST RESALE NE N—
185 FRANKLIN STREET BOSTON wveriron

MANAGER - STEPHEN CUTTLE

* 54 Associates
* Orders 100 % electronically transmitted



MARKET CENTERS NORTHEAST UNE NY | \/

140 WEST STREET NYC

MANAGER - DEE EVANS |

90 Associates

 Hotcuts
« LNP
* LNP with Loop

* New Loops

* Premium Loops

* House & Riser

* Orders 100 % electronically transmitted



MARKET CENTERS NORTHEAST UNE NE N

185 FRANKLIN STREET BOSTON
MANAGER - ROBERT GIOVANETTI

* 62 Associates

* Hotcuts
 LNP
* LNP with Loop

. NewLoops

* Premium Loops

* House & Riser

* Orders 100 % electronically transmitted -



MARKET CENTERS NORTHEAST UNE PLATFORM NY/NE \//—/
125 HIGH STREET STREET BOSTON veron
MANAGER - WILLIAM CARNEY

* 175 Associates
* NY/NE Platform
* Orders 100 % electronically transmitted



MARKET CENTERS NORTHEAST CUSTOMER CARE \/‘"
125 HIGH STREET BOSTON verizon
MANAGER - BRIAN BARRY

* NY/NE Assigned Service Managers to each
CLEC

 Management Escalations



Market Centers \/,/
Complex Services North

6 Bowdoin Sq. Boston | m 2

Managers - Hank Pilat, Claudia D’Amato

* March 2000, 59 Associates on Job
« September 2000, 120 Associates on Job

* January 2001 - Projected to grow to 200+
Associates

* 15 Contract Associates
* Order entry reps
* Orders 100 % electronically transmitted



MARKET CENTERS NORTHEAST CENTER SUPPORT
125 HIGH STREET BOSTON

MANAGER - ROBERT STACY

N_—

. 41 Associates

+ 25 Contract Employees NY/NE
 NY/NE

* FACS Errors

* Post Completion Discrepancies
» CLEC Listings



MARKET CENTERS NORTHEAST PROJECT MANAGEMEN' \ __—"
125 HIGH STREET STREET BOSTON verizon
MANAGER - PAMELA KELLEHER

* NY/NE
* Coordinated Industry Connectivity
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LSR TRANSACTIONS

TISOC NORTH UNE LSR TRANSACTIONS SINCE AUGUST 1998
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LSR TRANSACTIONS
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m TISOC NORTH RESALE LSR TRANSACTIONS SINCE 10/08/96

LSR TRANSACTIONS
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